DRUG CoOURT JUDGE CORE COMPETENCIES
(The following tasks are intended to be illustrative and not all inclusive)

A drug court judge presides over non-adversarial court appearances for drug court appearances
and leads the drug court team in creating a participant focused recovery program.

COMPETENCY 1: Participates fully as a Drug Court team member, committing him or herself to
the program, mission and goals and works as a full partner to ensure their success.

PLANNING PROCESS

Select team members from each discipline and extend an invitation to take part in
drug court;

Schedule planning meetings conducive to the schedule of each drug court team
member;

Develop with team members the structure of program mission;

along with goals and objectives during planning process meetings;

Assure all agreed upon terms of the program structure are memorialized;
Maintain role as team leader while promoting a productive work

environment where each team member can participate without fear

OPERATIONAL DRUG COURT

Continues to schedule regular meetings, focused on program structure only
Regularly revisits program mission and goals & objectives with team to assure there
efficacy and application

Schedules team building activities designed to promote and encourage team members

COMPETENCY 2: As part of the Drug Court team, in appropriate non-court settings (i.e.
staffing), the judge advocates for effective incentives and sanctions for program compliance or
lack thereof.

PLANNING PROCESS

Discuss with the team when staffings will convene

Participates in client staffings

Presides over court sessions

Learn science-based principles regarding the development and usage of incentives
and sanctions

Explores, along with team, community resources available for the imposition of
incentives (i.e. gift certificates for local businesses) and sanctions (i.e. community
service at local animal shelter)

Participate in the development of incentives and sanctions to be used in the drug court
program.

OPERATIONAL DRUG COURT

Participates in scheduled staff meetings to review progress of participants
Presides over court sessions

Solicits information regarding participant’s progress from every team member in
attendance




= Remains abreast of research regarding behavior modification techniques and the
imposition of incentives and sanctions

= Imposes incentives and sanctions that are consistent while considering the individual
needs of each drug court participants

= Establishes separate meetings to ensure that policy and staffing issues are discussed

= Delivers coordinated response to participants in the courtroom.

CoMPETENCY 3: Is knowledgeable of addiction, alcoholism and pharmacology generally and
applies that knowledge to respond to compliance in a therapeutically appropriate manner.

PLANNING PROCESS

= Selects treatment provider who is knowledgeable and informed

= Participates in the creation of a memorandum of understanding reflecting the mutual
agreements between the drug court and treatment provider

= Learns about psychopharmacology and addiction.

= Learns about scientific and evidenced based treatment modalities and interventions
for the target population.

= Learns about strengths based approaches

OPERATIONAL DRUG COURT
= Participates in regular cross-trainings with the treatment team
= Focuses on strengths based approaches.

COMPETENCY 4: Is knowledgeable of gender, age and cultural issues that may impact the
offender’s success.

PLANNING PROCESS
=  Selects team members who are culturally competent and familiar with the population
from which drug court participants will be selected
= Engages in cultural awareness training

OPERATIONAL DRUG COURT
= Participates in on-going cultural awareness training
= Promotes cultural competency among entire team through outside and cross-training
activity

COMPETENCY 5: Initiates the planning process by bringing together the necessary agencies and
stakeholders to evaluate the current court processes and procedures and thereafter collaborates to
coordinate innovative solutions.

PLANNING PROCESS
= |dentifies agencies and stakeholders in the community whom can assist with the
development and implementation of the program
= Schedules meetings to bring together all potential agencies and stakeholders
= Participates in open dialogue with community agencies and stakeholders




= Assists in establishment of memoranda of understanding with agencies and
stakeholders

OPERATIONAL DRUG COURT
= Acts as a mediator to develop and maintain resources and improve interagency
linkages

COMPETENCY 6: Becomes a program advocate by utilizing his/her community leadership role to
create interest and develop support for the program.

PLANNING PROCESS
= Share of information regarding the efficacy of drug courts with local civic
organizations, other members of the judiciary and the community at large
= Seeks opportunities to illuminate media sources about drug court

OPERATIONAL DRUG COURT
= Acts as a spokesperson for the drug court at various community events

COMPETENCY 7: Effectively leads the team to develop all the protocols and procedures of the
program.

PLANNING PROCESS
= Schedules regular meetings with team members to create written protocols and
procedures
= Promotes dialogue among team members to create protocols and procedures that
address the concerns of each discipline

OPERATIONAL DRUG COURT
= Regularly reviews protocols and procedures to assure there continued applicability
and effectiveness
= Monitors drug court process to ensure protocols and procedures are utilized

COMPETENCY 8: Aware of the impact that substance abuse has on the court system, the lives of
offenders, their families and the community at large.

PLANNING PROCESS
= Assist in collection of data regarding the offender population
= Seeks competent Evaluator as key team member who will collect relevant data and
disseminate to the team

OPERATIONAL DRUG COURT
= Assist in collection of data regarding drug court’s impact on offender population
= Request and review process evaluation, ensure to reference original goals and
objectives when doing so




= Request and review outcome evaluation, share positive information and address
negative information resulting there from

CoMPETENCY 9: Contributes to education of peers, colleagues and judiciary in the efficacy of
Drug Courts.

PLANNING PROCESS
= Informs judiciary and local bar association about drug court
= Seeks public speaking opportunities to speak about drug courts
= Discusses drug courts with colleagues

OPERATIONAL DRUG COURT

= QOversees integrity of drug court program through quality assurance
= Disseminates information about drug court as frequently as possible






